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• Integrated 
 needs assessment  
• Joint needs analysis 
• Joint gap analysis 
 using 4W
• Joint HNO chapter

• Day-to day 
 implementation 
 arrangements 
 (at national and 
 sub-national levels)
• Joint reporting
• Joint monitoring 
 and evaluation

• Joint costing of the WP
• Opportunitites for joint resource 
 mobilisation (including Pooled Funds)
• Capacity development on Integration

• Integrated package 
 of interventions
• Joint geographical  
 prioritisation/
 convergence
• Joint targeting of 
 beneficiaries
• Delivery modalities
• Integrated work 
 plan with joint 
 success 
 indicators
• Joint HRP 
 Chapter
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PREPAREDNESS

PREPAREDNESSPREPAREDNESS

• Joint Accountability to Affected Population system
• Clear Coordination/IM focal point contacts at national 
 and sub-national levels
• Joint Coordination and IM
• Identification and involvement of relevant stakeholders 
 outside the coordination teams
• Clear agreement on roles and responsibilities of all 
 stakeholders


