
 

 

 

 

 

 

 

1.4 HO Cluster Leadership Competencies



 

Ser Competency 
domain Competency Key Team Functional Leadership/ 

M gt
Coping w ith personal stress x
Helping others manage (minimize) stress x x
Adapting in situations of rapid change x
Working effectively w ith people from all backgrounds x
Understanding and considering diverse opinions and 
points of view x
Considering all to w hom services are provided as 
clients x
Collecting, analysing and disseminating relevant 
information to colleagues and partners x x
Collaborating w ith stakeholders to avoid duplication and 
maximize resources x
Identifying partners' needs and matching them w ith 
appropriate solutions x
Participating in cluster coordination based on clear 
understanding of humanitarian systems & principles x
Creating strategic vision and shared goals based on 
humanitarian principles and norms x x
Understanding the phases of humanitarian response x
Applying professional competence and mastery of 
general subject matter (e.g. M&E, Funds Management) x
Leading and influencing partners and stakeholders x
Making decisions and standing by them, even if  they 
are unpopular x
Delivering outputs w ithin prescribed time, cost and 
quality standards x x
Seeking feedback to learn and improve x
Supporting cluster partners and providing oversight x x x
Taking responsibility of delegated assignment x x
Tailoring language, tone, style and format to match 
audiences x x
Actively listening to perspectives of stakeholders and 
team members x
Interpreting messages and responding appropriately x x
Speaking and w riting clearly and effectively x x
Making presentations and undertaking public speaking 
w ith confidence x x x
Analysing data and translating to useful information x
Setting realistic deadlines and goals x x
Meeting timelines for delivery of products and services x x
Identifying and organising resources to accomplish 
tasks x
Managing data capture and storage x
Building effective netw orks w ith key stakeholders x x
Effective meeting organization and management x x x
Contributing to learning of colleagues and partners x
Building consensus for direction x x x x
Ensuring full participation of partners x x
Promoting a climate of teamw ork and harmony x x
Facilitating a team approach x
Providing and receiving feedback x
Fostering dialogue x x

5
Personal 
commitment to 
achieving team 
results

4
Applying 
humanitarian 
principles, norms, 
mechanisms and 
subject matter 

3
Maintaining a 
service oriented 
approach 

8
Effective 
coordination of 
teams 
(leadership)

7 Planning and 
organizing

6 Communicating 
effectively

Respect for 
diversity

Competencies

1
Coping w ith 
pressure and 
adapting to 
change

Types of competency

2



 

 

 
 
 
 
 

 

 
 
 
 

 

  


